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Collaborate with procurement officials in the Commonwealth
to strategically source small, women, and minority (SWaM)
participation on large contracts.

SOURCING AND
COMPLIANCE 02 03

Collaborate with executive Develop and implement a
branch agencies that have uniform, statewide method
high dollar procurement for setting and evaluating
opportunities for strategic SWaM goals.

sourcing support of SWaM

participation.
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- - . Develop and conduct annual
Maximizing the utilization of o 4 procurement reporting best

: : ti d effici
SWaM certified businesses. practices anc etticiency

Develop and implement a trainings for agency heads,
uniform, statewide method presidents of institutions of
for evaluating and monitoring higher education, and senior
SWaM participation plans. managers with procurement

oversight.



